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A CULTURE OF 
EXCELLENCE

OUR MANDATE

The mandate of FISHCOR is set in Government Noti ce No. 154: 
Promulgati on of Nati onal Fishing Corporati on of Namibia Act, 1991 (Act 
28 of 1991) which provides for the formati on of the Nati onal Fishing 
Corporati on of Namibia Limited, a company with the object of exploiti ng 
the fi sh and other marine resources and promoti ng the establishment, 
development and effi  ciency of other businesses engaged in the fi shing 
industry; and to provide for matt ers incidental thereto. 
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OUR VISION

To be a leader in catching, processing and 
marketi ng of Namibian fi sh products in the 
local and internati onal markets.
 
OUR MISSION

To exploit the allocated quotas in a 
sustainable manner while ensuring 
maximum gain for our shareholders, 
employees and the Namibian economy.

OUR MOTTO

THE WAVE OF QUALITY

OUR VALUES

• Accountability 
• Innovati on
• Customer Care 
• Integrity
• Excellence 
• Teamwork
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Nati onal Fishing 
Corporati on of 

Namibia

FISHCOR

Seafl ower
Whitefi sh

Corporati on
Limited

Seacope 
Freezer Fishing

(SEACOPE)

Seafl ower
Lobster

Corporati on
Limited

Namibia Rock 
Lobster Packers

(NAMROCK)

Regional 
Governor’s Trust

(RGT)

100%

66%

78%

22%

51%
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OURPROUD
FISHING HISTORY

The Nati onal Fishing Corporati on of Namibia (FISHCOR) was founded on 
27 December 1991 in accordance with the Nati onal Fishing Corporati on 
of Namibia Act, 1991 (Act No. 28 of 1991), which paved the way for the 
establishment of the subsidiaries Seafl ower Lobster Corporati on Ltd and 
Seafl ower Whitefi sh Corporati on Ltd. FISHCOR is a holding company, as the 
two subsidiaries are responsible for the catching, processing and marketi ng of 
fi sh and fi shery products.

Seafl ower Lobster 
Corporati on Limited (SLC)
On 7 April 1993, Seafl ower Lobster Corporati on 
Limited (SLC) became a wholly owned subsidiary 
of FISHCOR. The company owns and operates 
six lobster vessels as well as a processing facility 
in Lüderitz. SLC is also a 66% shareholder 
of the NAMROCK brand, through which 
lobster products are marketed. For the past 
5 years, SLC has been the only company that 
processes lobster in Namibia, as the size of the 
Total Allowable Catch (TAC) for this fi shery is 
too small to sustainably accommodate more 
factories. The lobster operati on only runs for 6 
months every year and employs 60 workers on a 
seasonal basis.

Seafl ower Whitefi sh 
Corporati on Limited (SWC)
Seafl ower Whitefi sh Corporati on Limited (SWC) 
was established in 1994 as the main vehicle 
for FISHCOR to parti cipate in the hake fi shery, 
thereby creati ng employment in Lüderitz and 
promoti ng investment in the fi shing industry. 
SWC is the main operator for the Group, 
representi ng approximately 90% of total 
revenue, investment and employment. 

FISHCOR owns 78% of the company, and the 
Governor’s Trust owns the remaining 22%, 
making SWC a 100% government owned 
company. 

SWC owns and operates a wet fi sh processing 
facility in Lüderitz and three wet hake trawlers, 
which supply the factory with fi sh. The 
workforce consists of 562 onshore and off shore 
employees. The company’s products are 
marketed through the Seafl ower brand, which 
is prominent and well received in internati onal 
markets, because of the high quality associated 
with its products.

Seacope Freezer Fishing (Pty) Ltd
Established in 2004, Seacope Freezer Fishing 
(Pty) Ltd (Seacope) is a subsidiary of Seafl ower 
Whitefi sh Corporati on Limited, with the latt er 
holding 51% shares in the former. The Spanish 
fi shing company Copemar, which has been 
acti ve in the Namibian fi shing industry since 
1978, owns the remaining 49%. Seacope uti lises 
the hake freezer quota allocated to Seafl ower. 
The company owns and operates the freezer 
vessel MFV Pemba Bay, which employs 50 
people off shore, and catches and processes 
the freezer hake. The company’s products 
are marketed through the Seacope brand and 
exported mainly to Spain.  
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It is against this background that our long-
term vision, “To be a leader in catching, 
processing, and marketi ng of Namibian 
fi sh products in the local and internati onal 
markets” is set.  In order to achieve this 
vision, we require our organisati on to be 
focused, result-oriented, and committ ed to 
excellence in executi on. 

A WORD FROM 
OUR CHAIRMAN

FISHCOR STRATEGIC BLUEPRINT 2017-2021
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It is an honour to be part of the team that has 
defi ned and launched the future roadmap 

of the Nati onal Fishing Corporati on of 
Namibia Limited (FISHCOR): The FISHCOR 

Strategic Blueprint 2017 – 2021. As a public 
enterprise, FISHCOR was established by an 
Act of Parliament (Act No. 26 of 1991) with 
the objecti ve of exploiti ng fi shing and other 

marine resources and promoti ng the establishment, 
development and effi  ciency of other businesses 

engaged in the fi shing industry.



Our strategy is based on the following pillars:
• Producti on and Innovati on 
• Infrastructure, Machinery and Fleet
• Business Excellence
• Human Resource Development
• Investment and Finance

These interrelated strategic pillars will ensure that 
FISHCOR att ains its set objecti ves in line with 
Vision 2021. In order to ensure that ownership 
rests with all employees, our strategy was 
workshopped throughout the whole organisati on. 
Strategy champions have been empowered to drive 
implementati on at a functi onal and departmental 
level.

The fi nal outcome of the strategy process is the 
Balanced Scorecard (BSC), which has set clear and 
measurable targets that can be tracked during 
implementati on.

If we allow our strategic blueprint to gather dust 
on the shelves of our offi  ces, we will fail in our 
endeavours. Thus, our challenge is to ensure that 
our strategy remains dynamic, evolves with market 
conditi ons and is realigned to meet our long-term 
vision.

In conclusion, I would like to quote our Mission 
Statement, “To exploit the allocated quotas in a 
sustainable manner while ensuring maximum gain 
for our shareholders, employees and the Namibian 
economy.” This weighty mission can only be achieved 
if we commit ourselves to a culture centred on our 
core values of “Accountability, Integrity, Innovati on, 
Excellence, Customer Care and Teamwork”. 

Let us all collaborate to make Vision 2021 a reality!

James Hatuikulipi
CHAIRPERSON OF THE BOARD 

If we allow our strategic blueprint 
to gather dust on the shelves 

of our offi  ces, we will fail in our 
endeavours. Thus, our challenge is 

to ensure that our strategy remains 
dynamic, evolves with market 

conditi ons and is realigned to meet 
our long-term vision.
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We have overcome a host of challenges 
– such as fi nancial losses, job insecurity, 
lack of operati onal capital and lack of 
leadership – by investi ng heavily in 
vessels and factory infrastructure, giving 
primary att enti on to processing our own 
quota to gain maximum value per metric 
tonne. These initi ati ves  allowed us to 
create an additi onal one hundred (100) 
new jobs in our processing facility.

In order to conti nue on this path of 
establishing our Group as an eff ecti ve, 
effi  cient and sustainable organisati on that 
can create value for its shareholders and 
other stakeholders, the Board of Directors 
and management have craft ed a strategic 
plan, the Five (5) Year Strategic Blueprint. 
This plan is centred on fi ve (5) strategic 
pillars which are designed to achieve our 
stated objecti ves by 2021.

The Nati onal Fishing Corporati on 
of Namibia Limited (FISHCOR) has 

weathered a very challenging decade. 
Multi -year losses eventually led to the 

halti ng of operati ons in the fi rst quarter 
of 2014, but we managed to resume 

operati ons on 7 July 2014. The Group 
has since orchestrated a new strategic 

blueprint which has been carefully 
executed to drive sustainability of all 

business operati ons.  

A WORD 
FROM OUR CEO

FISHCOR STRATEGIC BLUEPRINT 2017-2021
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STRATEGY PILLAR CORRESPONDING OBJECTIVES

Producti on & Innovati on  Develop new products
 Increase producti on
 Have committ ed/professional staff 
 Improve product quality
 Enhance R&D 
 Enhance producti on and management effi  ciency

Infrastructure, Machinery & Fleet Upgrade infrastructure
 Enhance infrastructure
 Acquire new machinery and fl eet
 Design and implement maintenance plan 
 Acquire more plate freezers

Business Excellence  Improve fl oor management
 Carry out market  research
 Consult customers
 Increase producti on effi  ciency 
 Improve management systems

HR Development Moti vate workers
 Empower workers
 Improve communicati on
 Create market related remunerati on structure 
 Implement training and development interventi on strategies

Investment & Finance Create awareness of managing costs
 Train staff  on fi nance management
 Invest in other revenue generati ng businesses
 Meet customer demands and targets 
 Invest in new producti on initi ati ves



We have developed a Balanced Scorecard as a 
disciplined and practi cal approach to strategic 
planning as well as a management system to drive 
organisati onal performance and eff ecti ve executi on. 
The fi rst step in measuring implementati on and 
tracking results is to cascade the corporate strategy 
and Balanced Scorecard to all levels. Secondly, 
managers will incorporate communicati on, planning 
and change management into daily acti viti es which 
will be goal/objecti ve based. This will enable all 
managers to measure the achievement of goals 
per cycle. Tracking implementati on will involve 
comparing results to set targets. The att ainment of 
set targets will mean that objecti ves were achieved 
and vice-versa.

The Five (5) Year Strategic Blueprint will enable 
FISHCOR to monitor and evaluate its performance 
adequately against the set goals and objecti ves in 
order to achieve effi  ciency and profi tability.

Our strategy is to deliver value-laden products 
of unmatchable quality, with exciti ng innovati on 
and leading customer service, while operati ng at a 
sustainable profi t margin, as a responsible business 
and making a positi ve impact on the Namibian 
economy. We believe this approach will allow us to 
conti nue to grow and to create world-class value for 
all our stakeholders.

Our willingness to adapt to change and innovate 
will be of criti cal importance in this 5-year journey 
that we have embarked on. We see an expanding 
opportunity to serve the market broadly through 
product diversifi cati on, multi ple value additi on and 
sustainable management of our resources. We know 
that there is signifi cant potenti al for growth in the 
current and emerging market segments, given our 
long-standing relati onships with our customers at 
home and in the internati onal market. 

This strategy document is a product of the visionary 
leadership of the FISHCOR Board of Directors, 
and the unmatched commitment of the executi ve 
management as well as the men and women on 
the processing line and vessels. However, we must 
guard against this strategy document being merely a 
beauti ful print. Hence implementati on and executi on 
will conti nue as we integrate and synchronise all our 
operati ons. 

Our aspirati on for the next fi ve (5) years is to create 
a FISHCOR that is operati onally effi  cient and 
eff ecti ve, increasing our turnover, thereby turning 
historical losses into profi ts, sustainable growth and 
success.   

Mike Nghipunya
CHIEF EXECUTIVE OFFICER

success.   

A WORD 
FROM OUR CEO (conti nued)
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Our strategy is to deliver value-
laden products of unmatchable 

quality, with exciti ng innovati on 
and leading customer service, while 

operati ng at a sustainable profi t 
margin, as a responsible business 

and making a positi ve impact on the 
Namibian economy.
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The Nati onal Fishing Corporati on of Namibia 
Limited (FISHCOR) Strategic Plan 2017 – 2021 is 
a roadmap that will ensure the eff ecti ve executi on 
of FISHCOR’s mandate in line with Vision 2030 and 
the development agenda of NDP4. 

At FISHCOR, we believe that a solid strategy with 
specifi c objecti ves is the foundati on for improving 
fi nancial performance, strengthening competi ti ve 
positi on and gaining a sustainable advantage over 
competi tors. We aim to become an industry leader 
as per our vision – our Strategic Plan will enable us 
to achieve this goal. 

The FISHCOR Strategic Plan 2017 – 2021 defi nes 
fi ve strategic themes that will guide annual 
operati ons and planning during the defi ned period. 
As an abridged version of the Strategic Plan, this 
document provides an overview of the strategic 
themes as well as the objecti ves and acti ons that 
will drive success over the next fi ve years.  

OverviewOVERVOVERVIEWOverviewIEWOverview
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STRATEGIC THEME 1 
Producti on 
& Innovati on 

In order to grow market share and increase 
profi tability, FISHCOR must ensure constant product 
development and innovati on. Through implementi ng 
the objecti ves under this strategic theme, FISHCOR 
will be able to sustainably supply the local, regional 
and internati onal markets with fi sh products of the 
highest quality. 
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OBJECTIVE PROJECT / ACTIVITY
 
Develop new products • Conduct research on new product developments
 
Enhance the quality of  • Improve handling methods
current products • Timeous processing of products
 • Maintain cold chain
 
Monitor producti on target  • Checking producti on records hourly
vs actual output • Time-management
 • In-house training

Increase producti on output • Select fi shing grounds
 • Properly train workforce
 • Plan and control producti on input 
Improve speed of • Preserve quality 
processing/output • Commit to targets

Increase effi  ciency in  • Train supervisors twice a year
fl oor management
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STRATEGIC THEME 2 
Infrastructure, 
Machinery & Fleet 

FISHCOR will renovate, upgrade or replace much of 
its infrastructure by 2021 – from our fl eet of vehicles 
and vessels, to our factories and jett y. This will greatly 
enhance our catch and producti on capacity and 
ulti mately increase profi tability. 
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OBJECTIVE PROJECT / ACTIVITY
 
Acquire new fl eet of vehicles • Identi fy vehicle needs annually
 • Acquire vehicles
 
Acquire new fl eet of vessels • Identi fy vessel needs
 • Acquire one new vessel in 2018

Enhance infrastructure • Identi fy infrastructure upgrading needs
 • Identi fy renovati on needs
 • Budget for renovati on and upgrading of
  infrastructure (N$3 million)
 • Draft  a renovati on and upgrading plan
 
Improve our jett y point • Current structure to be assessed by structural
  engineer
 • Repair and upgrade the jett y at cost of N$6 million
  over 4 years
 
Enhance factory and • Identi fy machinery needs
producti on capacity • Machinery acquisiti on plan
 • Develop a training programme for employees 
  to use new machinery
 • Introduce incenti ve programmes
 • Extend processing lines

Enhance catch capacity • Improve turn-around ti me of vessels
 • Acquire the right fi shing gear
 • Select fi shing grounds
 
Enhance refrigerati on capacity • Improve cooling capacity
 • Acquire additi onal plate freezers
  
Develop maintenance and  • Implement and monitor the plan
fl eet management system
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OBJECTIVE PROJECT / ACTIVITY
 
Improve customer sati sfacti on • Maintain and adhere to quality standards
 • Ensure constant supply and availability of products
 • Prompt response to customer concerns
 • Determine customer sati sfacti on level through
  annual customer sati sfacti on surveys
 
Improve product delivery • Ensure ti meous delivery of products to the
  customer 
 
Improve business processes • Create awareness on operati onal processes 
  among internal and external stakeholders 
 
Manage performance • Introduce performance management system
 • Develop policies, processes and administrati ve
  framework

Develop skills • Training of personnel on a quarterly basis
 
Improve profi tability • Produce more high value products
 • Expand current markets
 
Improve brand image • Parti cipate in expos and trade fairs
 • Raise awareness through corporate social
  responsibility (CSR) projects

Improve governance • Revise existi ng internal policies 
 • Devise new policies
 • Ensure compliance with relevant laws
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STRATEGIC THEME 4 
Human Resource 
Development 

FISHCOR’s human resources are at the heart of 
our operati ons. Therefore, we are committ ed to 
developing the capacity of our workforce through 
regular skills training and team building acti viti es, 
and to creati ng a working environment where staff  
feel empowered, moti vated and safe. 
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OBJECTIVE PROJECT / ACTIVITY
 
Enhance ownership and  • Moti vate workers through performance incenti ves
ensure conducive a working  • Empower workers through promoti on
environment conducive  • Keep workers informed
to producti vity • Develop a fair remunerati on structure
 
Skills training for all staff  • Conduct relevant training for staff  on an 
  annual basis
 
Develop health and  • Develop a health and safety plan by 2017
safety programme
 
Develop corporate culture • Develop a team building acti vity programme,
  acti viti es on a quarterly basis
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STRATEGIC THEME 5 
Investment 
& Finance 

In order to enhance profi tability, FISHCOR 
must focus on improving fi nancial management, 
controlling costs and developing new revenue 
streams. In additi on, growth cannot be experienced 
without investment, which is why the constructi on 
of a horse mackerel factory by 2018 is a major 
objecti ve within this strategic theme. 
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OBJECTIVE PROJECT / ACTIVITY
 
Improve fi nancial management • Create awareness of fi nancial management
 
Improve cost control and  • Apply the 3 quotati on principle
maximise profi tability
 
Develop onshore processing  • Conduct a feasibility study
for horse mackerel • Acquire land and construct the factory
 • Acquire the needed machinery
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Our Services
& Processes In Brief

FISHCOR STRATEGIC BLUEPRINT 2017-2021
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HAKE FISHERY

The hake fi shery makes up the main 
producti on in our company and plays 
a major role in terms of employment, 

value additi on, export earnings, 
socio-economic contributi on and 
investment. Our trawlers catch 

Merluccius capensis, one of two hake 
species found in Namibian waters.

THE WAVE OF QUALITY 

By fi shing the nutrient rich Benguela 
Current along Namibia’s coastline, we 
are able to consistently produce hake 
and lobster products of the highest 
quality. Namibian lobster is counted 

among the best in the world.

LOBSTER FISHERY 

We catch and process the West 
Coast Rock Lobster (Jesus Lalandii). 

By chartering our vessels to 
fi shermen from the community and 

running the only operati onal lobster-
processing factory in Lüderitz, we 

add value and create employment in 
our community. 



LOBSTER PRODUCTS

Our lobster-processing factory is 
equipped to prepare live lobsters for 
shipping as well as produce whole 
cooked lobster, whole raw frozen 

lobster and lobster tails. 

Protecti ng the natural environment is not only benefi cial to the community at 

large, it is also crucial for FISHCOR’s long-term success. Increasing producti on 

over ti me to meet growing customer demand can only be achieved if we 

preserve the marine environment for future generati ons. 

HAKE PRODUCTS 

Our factory processes hake into a 
wide variety of high quality products, 
including fi llets, loins, centres, belly 

fl aps, baby hake and mince.

EXPORT MARKETS 

Our hake and lobster products are 
very competi ti ve in internati onal 

markets because of their high quality. 
Europe is the main export market 
for our high value hake products, 
while South Africa receives the 

highest volumes of hake products. 
Our lobster products are exported 
primarily to Hong Kong and Japan.

Protecti ng the natural environment is not only benefi cial to the community at 

large, it is also crucial for FISHCOR’s long-term success. Increasing producti on 

over ti me to meet growing customer demand can only be achieved if we 

preserve the marine environment for future generati ons. 

LOBSTER PRODUCTS

Our lobster-processing factory is 
equipped to prepare live lobsters for 
shipping as well as produce whole 
cooked lobster, whole raw frozen 

lobster and lobster tails. 

HAKE PRODUCTS 

Our factory processes hake into a 
wide variety of high quality products, 
including fi llets, loins, centres, belly 

fl aps, baby hake and mince.

EXPORT MARKETS 

Our hake and lobster products are 
very competi ti ve in internati onal 

markets because of their high quality. 
Europe is the main export market 
for our high value hake products, 
while South Africa receives the 

highest volumes of hake products. 
Our lobster products are exported 
primarily to Hong Kong and Japan.



Seaflower Group of Companies, P. O. Box 15, Lüderitz, Namibia
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